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摘  要 
深圳 S 公交公司系深圳市最大的公交公司，经过 40 年发展，已成为国内知名
公交企业，并建立起规范的现代化企业管理机制。该公司修理类员工为公司三大
核心生产岗位之一，主要承担着营运车辆维修及保养重任，是公司营运生产及经
营成本管控的重要保障力量。目前，该公司修理类员工未能很好地承担企业的营
运车辆维修及保养工作，主要是因为修理类员工薪酬体系存在薪酬激励性不足、
薪酬模式不合理、薪酬公平性欠缺三大问题，现行薪酬体系已不符合深圳市新时
期公交行业财政补贴政策情况下的企业经营需求。以深圳 S 公交公司修理类岗位
作为研究对象，在深圳市，乃至全国都具有广泛的代表意义及研究价值。 
本论文主要分为六章。首先，介绍论文的研究背景及意义，并阐述论文研究
需引用的相关理论知识；接着，分析修理类员工的薪酬体系现状及存在问题，并
深入研究问题的解决办法；最后，提出问题解决办法的实施要求及保障，并做研
究结论。 
本论文研究修理类员工薪酬体系优化方案时，主要围绕该岗位薪酬问卷调查
结果以及存在问题展开，从新时期深圳市公交行业财政补贴政策和企业战略发展
方向出发，将修理类员工的薪酬策略调整为“以岗定薪、总额把控、多样化激励”
分配模式，深入研究得出修理类员工岗位工资、加班工资、绩效工资等重点薪酬
项目及薪酬水平的可行性优化方案。本论文认为修理类员工优化方案的实施，可
提升薪酬分配的激励性、竞争性和公平性，促进员工提高工作积极性、工作效率，
为企业创造更多的价值。 
 
关键词：公交企业；薪酬激励；财政补贴 
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Abstract 
Shenzhen S Bus Company, as the biggest bus company in Shenzhen and after 40 
years of developments, has developed into an international famous bus company and 
built up a normative modernization business management mechanism. The mechanic, as 
One1 of the three key manufacturing posts in the company, is the significant power in 
managing and controlling the operating and the operation cost, undertaking the 
responsibilities of repairing and maintaining the operating vehicles. At present, the 
reason why the mechanic didn’t carry out well the repairing and maintaining job is that 
the mechanic remuneration system bears three big problems, namely the weak salary 
motivation, the irrational salary mode and the unfair salary. Based on this, it’s obviously 
that the present remuneration system can’t fulfill the business operation needs of the 
current fiscal subsidies policy for Shenzhen’s public transportation industry. Setting the 
mechanic of Shenzhen S Bus Company as the research object processes a special 
significance and value for Shenzhen, even for the whole country. 
This thesis concludes six chapters. Firstly starting with the research background 
and significance of this thesis, it will expound the referred relevant theoretical basics, 
the situation and existing problems in the mechanic salary system. So the following 
are the solutions for the problems and the relevant implementing requirements and 
guarantees. The last is the research conclusion. 
While studying the optimum proposal of the mechanic remuneration system, 
this thesis mainly starts with the questionnaire survey of the relevant post wages and 
the existing problems. From the angle of Shenzhen current fiscal subsidies policy for 
the public transportation industry and a strategic business development direction, 
this research is aim at adjusting the mechanic remuneration system into a 
distribution mode as Post Deciding Salary, Controlling Gross Amount and Varied 
Motivations, which comes out a feasible optimum proposal emphasizing the 
remuneration project and the remuneration level such as the post wage, the overtime 
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wage and the merit pay. This paper holds that the implementing of the mechanic 
remuneration system optimum proposal will level up the motivation, 
competitiveness and fairness of the remuneration, which helps to improve the staff’s 
working enthusiasm and efficiency, creating more values for the company. 
 
Keywords: Bus Company; Remuneration Motivation; Fiscal Subsidies 
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